
Living Healthier Lafayette County

For many people, their first experience 
at their community hospital may be 
through its emergency department. 
Often, the visit stays with them over 
time.
 
At MHLC, we believe that whether it’s 
a patient’s first or tenth visit to the ER, 
it is essential they receive the highest 
quality of care and service from every 
staff member they encounter, and 
they immediately feel our compassion 
and commitment to person-centered 
and dignified care.

In our never-ending pursuit of 
excellence when it comes to meeting 
our community’s emergent health 
care needs, MHLC has made several 
improvements in our ER. The changes 
we’ve made may not be noticeable 
when you walk through our doors; 
however, you can be assured that 
what you can’t see is making a positive 
difference for our patients and those 
who are waiting for them to return 
home safely and better than when they 
arrived.
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Welcome Spring
Reflections of a 
Year Like No Other 
and a Look Ahead 

In the first edition of Living 
Healthier, Memorial Hospital of 
Lafayette County’s (MHLC) new 
community newsletter, which 
hopefully arrived in your mailboxes 
in January of 2021, we introduced 
you to the Healthier Lafayette 
County (HLC) initiative. In case 
you didn’t receive a copy (or can’t 
recall, in which case, we get it, 
it’s been a year like no other), you 
can find the premier and future 
editions of this publication, as well 
as information about our broad 
range of essential and convenient 
health services by simply visiting 
HealthierLC.org.

To refresh you on what exactly HLC is all about, think 
about it as a prescription for a thriving community.

Protecting and investing in our local health 
care facilities

Creating and sustaining high-paying jobs 
that fuel our local economy

Growing and increasing access to 
essential health services

Delivering high-quality, safe, and person-
centered wellness and health care 

We’re so appreciative that community members across the 
county work at and dedicate their livelihoods to MHLC and 
for those who utilize the services of their community health 
system, hospital and clinics included. We’re also grateful to 
our first responders and ER teams who work in lockstep to 
protect and ensure that life-saving care is available every day 
of the week, and we’re proud of our expanding medical staff 
and the ability to connect our community with primary and 
specialty care closer to home.
 
In this Spring 2021 edition, I’m happy to keep our newfound 
dialog moving forward, focused on the here and now and the 
what’s next milestones.  Pandemic or not, our priorities, goals, 
and plans to advance and protect MHLC for the community 
and the future of health care continue.
 
In this issue, you’ll find an update about the proposed 
replacement hospital facility plan, progress, and anticipated 
steps through mid to late summer 2021.  There is one piece 
of news that I’m eager to share happening between the time 
you’ll read this message and our summer issue shows up in 

your mailboxes. In May, the County Board and Hospital 
Committee will participate in a presentation from leaders 

at the Rural Wisconsin Health Cooperative (RWHC).  

RWHC will provide a range of information focused on 
MHLC’s economic impact on the county and region, 
including details about jobs and wages supported by 

the hospital. RWHC will also highlight case studies 
of similar-sized hospitals in the state, providing 

information on each facility’s economic impact 
on the respective counties and communities 

they serve.

“In this Spring 2021 edition, I’m happy 
to keep our newfound dialog moving 
forward, focused on the here and 
now and the what’s next milestones.” 

-Kathy Kuepers, CEO

Kathy Kuepers, CEO

HealthierLC.org
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•	 Identify	Qualified	
Subcontractors	with	
Contractor

•	 Participate	with	
Contractor	on	
Selection	and	
Buyout	with	
Subcontractors

•	 Coordinate	the	

Procurement,	
Delivery,	and	
Installment	of	
Medical	Equipment	
and	IT

•	 Project	Cost	and	
Schedule	Update

•	 Final	Regulatory	
Agency	Approvals

•	 USDA	Application	+	
Feasibility	Study

•	 Preliminary	Site	
Investigation	and	
Selection

•	 Preconstruction	Services
•	 Functional	Space	
Programming	
	

•	 Develop	Conceptual	Cost	
Estimates

•	 Project	Scope	and	
Delievery	Definition

•	 Identify	a	Core	Project	
Team

•	 Site	Acquisition
•	 Conceptual	Planning
•	 Site	Design
•	 Project	Schedule

Feasibility Design Move In/Start Up

Planning Bid/Construction

01 03 05

02 04

Below is a timeline overview of each 
phase. Phase one is complete and the 

second phase is in progress.

If you’ve been following the MHLC proposed 
replacement facility project, you’ve gathered that 
it is a complex and detailed process with many 
moving parts and phases. In this edition of Living 
Healthier, we’re pleased to provide an update 
of the project’s progress from the first phase to 
where it stands today.  As developments and news 
about the project become available, we will share 
updates on the MHLC website, HealthierLC.org.  

Replacement Facility

•	 Schematic	
Design

•	 Design/
Development

•	 Construction	
Documents

•	 Resolve	All	
Outstanding	Punch	List	
Items

•	 Prepare	Move-In	
Schedule

•	 Install	Owner-Provided	
Items	(Furniture,	Misc.	
Equipment,	Signage,	
	
	

Artwork,	Supplies)	
Train	and	License	
Medical	Equipment	
and	IT

•	 Staff	Training
•	 Relocate	Staff	and	
Patients

•	 Mock	Go-Live	and	
Go-Live

•	 Grand	Opening

•	 High	Level	
Financial	
Affordability	/	
Debt	Capacity

•	 Existing	State	
Assessment

•	 Market	Demand	
Analysis

•	 Volume	and	
Capacity	
Analysis

•	 Macro	Space	
Requirements

MHLC continues to grow responsibly. 
Even during a very challenging 
year, we’ve gained strength, and we 
continue striving to be everything our 
community needs, in this moment and 
for another 70 years. I want to reiterate 
that the level of knowledge and rural 
health expertise dedicated to this 
critically important project can’t be 
overstated.

To stay current and learn more about 
the plan, you can find it on the MHLC 
website, under “Replacement Facility 
Update” page. I hope you’ll read and 
share feedback with us, and please 
if you’ve got a health topic, you’d like 
for us to consider covering in a future 
edition, reach out using the contact us 
feature on our website.

Thank you for helping us, be there for you.
Kathy Kuepers
Chief Executive Officer

(CEO Message Continued)

(Continued on Page 3)
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Shawn comes to us with many years of 
experience, outstanding qualifications, and 
recommendations from those he’s worked 
with at Dells, Delton, Sun Prairie, and 
Southwest Health EMS, where he was also a 
Critical Care Paramedic. His impressive list 
of credentials includes Nationally Registered 
Paramedic, Advanced Cardiac Life Support, 
Pediatric Advanced Life Support, Swift 
Water, Hazmat, and Confined Space Rescue 
Technician certifications. In his new role, 
Shawn reports directly to Dr. Repplinger, New 
EMS Medical Director, and Kathy Kuepers, 
CEO.

Shawn will provide oversight, expertise, 
and leadership to ensure delivery of quality 
emergency medical services, provide 
essential input on standard operating 
procedures for the new service, training 
curriculums, and protocols for Emergency 
Medical Services staff.

Often, and depending on your 
diagnosis, your ER physician 
will prescribe a medication 
that you or a loved one 
will want to fill before you 
arrive home. When your 
local pharmacy is closed, 
MHLC provides you with a 
convenient option to give you 
peace of mind because, after 
all, we know that the last 
thing you need after leaving 
the ER is to stress about 
medication.  
 
The MHLC in-house pharmacy 
can accommodate most acute 
medications for infections, 
earaches, nausea, and more. 
The MHLC Take-Home 
medication service provides 
patients with a 24-hour supply 
of medication* until your 
pharmacy resumes business 
hours. 

*Not all medications are 
available and certain 
prescriptions are excluded. 

Living Healthier Lafayette County Page 5 

Getting to Know Shawn

As a Lafayette County resident, 
you likely know the County has 
its first EMS Director to lead 
the newly formed County-based 
Emergency Medical Service 
Division—Lafayette County EMS.

It is our pleasure to introduce Mr. 
Shawn M. Phillips.  Shawn and 
his wife Jenna, and two children, 
Landon, age five, and Hattie, 
age three, currently reside in 
Lancaster.  The family is making 
plans to relocate to Lafayette 
County as soon as possible; 
however, Shawn has been 
commuting to Darlington since 
mid-March and making excellent 
progress in the successful start-
up of the new service.

When the County and MHLC 
undertook the enormous project 
to ensure emergency medical 

services 
would 
continue 
to be 
available 
and ready 
to serve 
as a trusted safety net to the 
EMS services currently operating 
throughout the County, we could 
not have foreseen our good 
fortune in finding Shawn. In any 
case, we hope you’ll welcome 
Shawn (and his family). He 
has so much in store for our 
community, and we can’t wait for 
you to experience his enthusiasm, 
kindness, and how determined he 
is to build a world-class EMS for 
Lafayette County.

Rx for 
Convenience 

A New Day for EMS 
in Lafayette County  

At the start of Spring 2021, MHLC transitioned to an all-board 
certified emergency medicine physicians’ team.  One of the 
requirements for rotating in our Emergency Room stipulates 
that each will continue to work shifts at larger hospitals to 
maintain their higher level of emergency medicine skills and 
practice.  

Our Emergency Department team represents a master class 
of experience and professionalism, with medical oversight of 
the newly formed Lafayette County EMS, residents of — and 
visitors to our community can feel confident knowing that a 
higher level of care is here.

A Higher-Level of  
Emergency Care Right Here 

(Continued from cover)

EMS Medical 
Director

Nurse 
Manager

Emergency Room 
Medical Director

Meet the MHLC
EMERGENCY ROOM LEADERSHIP TEAM

Dr. Michael D. 
Repplinger

Kaydra 
Heller, RN

Dr. William 
Beer 

 “It is an honor and 
privilege to be 
chosen to lead this 
new organization. I 
am excited to bring 
my passion for high 
quality patient care in 
rural EMS to Lafayette 
County. I look forward 
to working with the 
community and its 
EMTs to bring reliable, 
high quality, and 
compassionate care 
to its citizens and 
visitors. With my 
experience in rural, 
urban, volunteer, 
and career EMS 
services, I intend to 
lead Lafayette County 
EMS with evidence-
based care, new and 
progressing protocols, 
and a community 
driven approach.”

HealthierLC.org
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Partnerships 
in Public 
Health

Steps in a Healthier Direction

Health departments provide a wide range of essential services 
designed to protect and improve the health of our population by:

One of the markers of a thriving community is a public health agency 
working and collaborating with its local hospital and partners in health. 
If you were not aware of how critically important the Lafayette County 
Health Department is to our community, the pandemic certainly helped to 
put it in perspective.Erin Hastert  

Public Health Technician

Jackie Scott  
Administrative Deputy

Danielle Steger 
Public Health Nurse

Leah Walrack 
Public Health Nurse 

Molly Blackbourn 
Public Health Nurse 

Julie Leibfried 
Director

Lafayette County 
Health Department
729 Clay Street
Darlington, WI 53530

lafayettecountywi.org

608-776-4895
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“Before surgery, I wasn’t able to 
do much of anything because of 
the pain,” Dianne shared.  “Even 
when I was still in the hospital 
recovering from the surgery, my 
therapist came to my room, spent 
time with me, and talked to me 
about what to expect.”  Dianne 
came to MHLC Rehabilitation 
for several months. She says that 
the most enjoyable part of her 
experience was that every time 
she arrived for therapy, everyone 
greets her, they were upbeat, and 
in her words, “they don’t push you 
or make you feel like you’re not 
doing well.”

Our vision to launch a comprehensive 
optometry program at MHLC is now 
in clear view with the opening of our 
optometry services!

The new MHLC Optometry Department 
provides eye exams for patients of all 
ages. Should you require a prescription 
for eyeglasses or corrective lenses, a 

convenient, comfortable optical area 
with a broad selection of frames for 
women, men, and children offers 
convenient and friendly service.   

Keep an eye out for more information 
about our growing optometry 
specialty care, including cataract 
surgical services, coming soon!

Faces of 
Patient Care

Even before COVID-19 arrived in our community, the 
Lafayette County Health Department was prepared to 
meet the enormous challenge. The importance of their 
work on behalf of every resident of the county can’t be stressed enough. 
Just as our health facilities require renewed resources, rural health 
departments like ours are critical infrastructure. They are also in need 
of investments. When a crisis, such as a pandemic or county-wide 
emergency occurs, they are equipped to respond to the situation quickly 
and effectively.   

Managing a pandemic response isn’t the only thing happening in 
the health department. From child immunizations to chronic disease 
prevention programs, from responding to animal bites to a host of family 
wellness services, all of us at MHLC feel fortunate to have such excellent 
partners in public health.  

SOMETHING TO See

Carol Ruf
Optometric Tech 

What motivates the staff at MHLC to provide excellent 
care?  The simplest answer is knowing that we’ve helped 
to make a difference in the lives of those we serve; 
Dianne Russell of Shullsburg, included!

Dianne underwent a knee replacement in October of 
2020 at MHLC. Anyone familiar with the procedure 
knows that surgery is only the first step for relieving the 
pain of a deteriorating knee.  When it was time to begin 
her rehabilitation, Dianne turned to who she trusted, and 
those who helped her with some back issues in the past, 
the Rehabilitation team at MHLC. 

Not using her cane for walking any longer, Dianne and 
her husband Dale are both using the moves she learned 
during therapy at home and looking forward to stepping 
out this spring, pain-free.

Did you join us for our first two 
community-wide Walk with a Doc 
events?  If you did, we’re so thankful 
that you took a step toward being 
healthier, and if you did not, you’re 
in luck because we’re hosting walks 
every month, rain or shine so lace up 
and let’s keep moving together. 

Why Walk?
Walking is one of the best things 
you can do for your health. Many 
diseases, conditions, and ailments 
can be prevented or even healed 
by participating in regular physical 
activity. Fortunately, even moderate-
intensity aerobic activity such as 
walking can provide these health 
benefits.

• Physical and mental benefits
• Maintaining or obtaining a healthy 

weight
• Decreased risk of cardiovascular 

disease and cancer
• Decreased blood pressure and 

improved cholesterol
• Prevention and management of 

type 2 diabetes and arthritis pain
• Lowered risk of depression and 

improved mood

Each walk will take place on the first 
Thursday of the month starting at 
5:00 p.m. at the Lafayette County 
Fairgrounds, 852 E. Louisa Street, 
Darlington. All community members 
are invited to attend this free recurring 
event that will feature a rotating line-
up of MHLC Champions from its clinics 
and hospital-based health services. 
No reservations are required, and an 
adult walker must accompany those 
under the age of 18.  
             
Walk with a Doc is an international 
non-profit organization whose 
mission is to inspire communities 
through movement and conversation, 
promote physical activity, and step-
up awareness about healthy eating to 
help improve the nation’s heart health.

Stay up to date on the latest 
news and information by visiting 
HealthierLC.org and follow us on 
Facebook, where you can join our 
Walk with a Doc community!  

Dianne Russell with her Physical Therapists
DIANNE RUSSELL



This newsletter is not intended as a substitute for the medical advice of a licensed medical provider. The reader should regularly consult a licensed medical 
provider in matters relating to his/her health and particularly with respect to any symptoms that may require diagnosis or medical attention.
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